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1. Malpractice and Maladministration Policy 

Triton Training are committed in its service provision to offer the highest quality, ensuring access 

to fair assessment for all learners. 

 

2. Policy Aim and Purpose  

The aim of this policy is to safeguard the integrity and credibility of all courses, activity and training 

delivered by Triton Training. To ensure that any potential malpractice or maladministration is 

identified, prevented, corrected and/or mitigated in every aspect of the delivery, development 

and assessment of all individuals engaged with the assessment, delivery and assessment of 

courses, activities and training delivered  

This policy provides a framework for the identification and management of malpractice and 

maladministration by:  

 Providing the means to identify and resolve malpractice and maladministration  

 Establishing clear standards for dealing with malpractice and maladministration  

 Reducing the possibility of malpractice and maladministration.  

 

This policy applies to Triton Training as an Approved Training Centre, Triton Training workforce, 

learners and any other individual involved with the delivery and assessment of courses, activities 

and training delivered.  

 

3. Definition of Malpractice and Maladministration  

Malpractice is any deliberate or neglectful act which undermines the integrity and validity of a 

course or assessment. Malpractice can occur at Triton Training as an approved training centre and 

at learner level. Maladministration is any activity which results in unintended non-compliance with 

regulations and requirements.  

 

4. Investigation and Management of Malpractice and Maladministration  

The procedures in place by Triton Training as an Approved Training Centre, coupled with quality 

assurance controls (external verification and Centre Review), have been carefully designed to 

monitor Triton Training’s arrangements and ability to competently deal with preventing and 

investigating any instances of malpractice or maladministration.  
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Triton Training has established a process for investigating alleged cases that have been raised. 

 The specific details of the malpractice and maladministration are bought to the attention 
of The Triton Training Quality Manager by email and by the person who identifies this or 
wishes to report this, which could be the person directly involved, such as a learner who 
know the tutor is assessing a learner who is known to them. Details of this should be sent 
to Tritontrainin@outlook.com. Specific details should include the nature of the 
malpractice and maladministration and any other key information. 

 The Triton Training Quality Manager will identify an investigating officer who will consider 
the details of the potential malpractice and maladministration and any appropriate 
interventions.  

 The outcomes of this will be recorded and placed on file including the interventions and 
impact of these within 20 working days. 

 If the investigation decides that either malpractice or maladministration has taken place 
the relevant awarding body will be notified immediately. 

 Learner checks will be carried out by tutor on day one of every course and will be recorded 
using the Triton Training learner checks form. 

 If required the Triton Training Quality Manager or Directors will double check paperwork 
and Learner identification to ensure no malpractice or maladministration has taken place. 

 

On all occasions when information regarding an allegation is received by Triton Training, it will be 

treated as a potential case for malpractice or maladministration until an outcome has been 

reached through the investigation stage.  

 

Stage 4: Management of confirmed cases of malpractice or maladministration 

Triton Training will aim to provide feedback within 30 working days of confirmation of the 

confirmed cases of malpractice or maladministration. In some cases the investigation may take 

longer, for example, if action from the relevant awarding body or regulatory authority is required. 

In such instances all concerned parties will be advised of the revised timescale. 

In cases where certificates are deemed to be invalid, the relevant awarding body will inform Triton 

Training of any actions that need to be taken. 

 

Stage 5: Appeals  

Triton Training have an appeals procedure that can be applied if there is disagreement in the 

outcome of a malpractice/maladministration investigation. An appeal must be based on 

reasonable grounds which relate directly to the case in question.  

The following would be accepted as reasonable grounds:  

 The case was not dealt with using the published policy and procedure. 

 Further evidence (including medical evidence) has come to light which changes the basis of the 
decision. 
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The following do not, by themselves constitute grounds for an appeal:  

 The individual did not intentionally cheat  

 The individual has an unblemished academic record  

 The individual could lose a university place  

 The individual regrets his/her actions. Triton Training reserves the right to reject an appeal at 
this point if there is not any further evidence to consider or if the grounds for the appeal are weak 
or unjustified. Further information on appeals may be found in the Appeals Policy. 
 

5. Updates of Procedure   

  

Issue  Written, Checked and Approved  Issue Date  Action by  

1  Written, Checked and Approved  09/05/2019  Krystal Buckley  

2 Written, Checked and Approved 01/01/2020 Krystal Buckley 

3 Written, Checked and Approved  01/01/2021 Krystal Buckley 

 

 

6. Internal Documents & Forms   

1. Learner Assessment Prior to Learning 

2. Learner Induction Form 

3. Learner Individual Learning Plan 

4. Learner Progress Report 

5. Learner Exit Interview 

 

 

7. Sources of Information  

1. RLSS Guidance Documents. 

2. Swim England Guidance Documents. 

3. STA Guidance Documents.  

4. Swim England Examples of Malpractice and Maladministration  

5. Swim England Allegation Form 

6. Swim England Maladministration/Malpractice Event Record 
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